School Improvement Priorities Summary 2021/2022

School Improvement Priorities

Objective 1 1a) To ensure the school’s curriculum intent and implementation are embedded
Quality of consistently across the school so that work is of consistently high quality in all wider
Education curriculum subject areas.

1b) To ensure a culture of challenge runs throughout the school.
Objective 2 2) To use our school ethos, values and routines to support children in their recovery
Behaviour and and development post-pandemic.
Attitudes
Objective 3 3) To continue our focus on wellbeing and recovery due to the effects of COVID
Personal 19 — Embed the RSE curriculum. Further develop active, outdoor learning, forest
Development schools and support emotional resilience and well-being.
Objective 4 4) To further develop the role of subject leaders to enable them to develop
Leadership and | themselves as specialists in their curriculum areas and to take full responsibility for
Management the subjects they lead.
Objective 5 5) To ensure that the new EYFS Reforms 2021 are embedded and utilised
Early Years effectively.
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Cumiculum Lead: K Costello [HT)

Priority 1a ( ‘f;.
Curriculum -
Intent & Implementation

Successes
Joined up thinking — linked learning — making connections

Wealth of knowledge — Pupil voice demaonstrates that they know maore and are
rememberng more

Enthusiosm for learning  Furpose for le2arning

Enquiry Based Big Questions

Retrieval Practice
Knowledge Rich / Sequenced
Language rich

Active

Knowledge Rich / Sequenced
knowledge Qrggnisers
Prograssion Documents
Pre-learming task
Ending with an assessment

Making connections

Enquiry Based Retrieval Practice

Big Questions Regular cpportunities to rewvisit

Topic has a big question which is previous learning

broken down info weekly litfle ones Repeatedly recaling leamed

Pre-learning task to ascertain material -quizzing

r=a - .
previous knowledge Based on cognifive science

End with an assessment task whers

! ' Spacad retrieval
the childran answer the guestion

Little & often

Language Rich Active

Yocabulary Progression across school D"-'ffj':]':'r timetabled
SE2E5I0N3

Core vocabulary taught at the start of each

lessen — provide children with the language Forest schools

1o succeed

Teach Active

Key vocabulary on Knowledge Crganisers - -
v o Be-TE Ornenteering

Closing the language gap cehool Grounds

Active engagement



Cumeculum Lead: K Costello [HT)

P - - .-I b [ High expectaticons in every lesson, devwsloping strategie:s to stretch ow higher achiswears [a rising fide], hos o
rlﬂ"w ,.f i} wider impoact on all pupds alowing them to achieve their full potential, [ifis all =hips).
| |
CU“UI’E ﬂf '\hk ___f," Ersuring chollenge, independence, resiiencs, rsk-taking ond creativity are applied to all feaching and
h " — ‘=arning, significanthy improwves pupil cutcomes.
C a Enge High expectaticons, carseful task design and uv== of big gquestions all play a part. alongside the crganization of
Fnr AII the learming.

Prior knowledge Depth

Pre-learning tosk to ascertain previous

Prior knowledge / Assessment knowledge and gather children’s own
enquiry strands

Regular opportunities to rewvisit
previous learming and makes
connections

Depth

Plan from whers the children ars Fosifive feedbock technigues linked

Maths Hub Importance of deeper levels of to deep and nich questioning.
knowledge and understanding to

underpin pupils’ thinking, promoting
working ot greater depth.

More aile to diginto an area mors
desply, going laterally or to use more
complex ferminclogy o describe
chsiract ideas.

K31 Pupil Led Leaming

Socratic Questioning

Maths Hub KS1 Pupil Led Learning Socratic Questioning

Ceeeper Guasticning - opening
v children's way of thinking,

. - . Continuous Provision areas in class wath
Audit of current prowvision ' '

challenge faking it in new Jdirections
Action Plan created with suppart from nd dent E ) - g in-::IL.:g'lng IT-"E axplu::-rc:ﬁ-:::lr :-_-:f

ndependent Enguiry - Flan — do - i |
Maths Hub TRG Lead teachsr review approach complicated ideas, getting to
Staff Training ) fhe fruth, cpening up iss_ules

Dutdoor Learning and problems, uncovering
CPA approach to be further o assurmptions and analysing
developed Training course and network for  closs concents.

eacher

Teacher questicning to
sncourage crtical thinking

Challenge for all abilities



Successes: Fupils tell us that they feel safe and that bullying rarely happens buf when it does it is dealt with well.

b4

Priority 2 Behaviour & Attitudes Aftendance is good and above naficnal

To use our school ethos, values and routines Behaviow is excellent ond when it cccasionally falls below our expectations it is dealt with swifily, effectively and
to support children in their recovery and sensifively.

development post-pandemic.

All significant behoviour incidents are logged on CROMs, followed vp & closely monifored.

Core Valuves Classdojo

Work with all stakeholders to establish

Improves communicafion
Core Values a set of core values

between home and school

Classdojo Plan a programme of assemblies &

| Positive behaviour reward system
SMEC linked to our core values

Well-being Consistent approach

Review our approach fo SMSC

Celebration of success

Early Intervention values based stories & picture books

infegrated info the cumculum

Afttendance

Attendance

well-being Early Intervention

Aftendance review from the La
Early identfification of vulnerable pupils to ensure

targeted individual support and intervention Cur attendance i good and aloowe
niational in all oreas

Eary identification of vulnerakble pupils to
ansure targeted individual support and

inferverntion Ialsobout
Work ciosaty witn famiiies and outside agencies for Th ) . ) We do have a smal numioer of families
. . erapeutic Stores [if needed - - 8
childran whao are strugging at home and at schocl. F g ' who g on holiday i fermn fime
- - Referrcl: to culside agencies £ -
Implement suggestions from supparting CYP e = ﬁﬂi’;ﬂ;:‘:ﬂ::::;::' ”'I:‘_:-g:l:';ﬁ
with Aredety Training Mertal Healih Lead - . - =

mprowed

Outdoore l2aming

Close monitoring and earty intervention zmal numioer of children who are PA

and need support

hMetacognition & Sef-regulafion



Successes: Personal Development is a strength of the school.

Pricrity 3 Personal Development ¥

To confinwe our focus on wellbeing and recovery dus

Sur mew sohool motto = “Core, believe, achieve together” Personal development B o key focus of the school's won aur
aimi is fo help the children fo be good people who go on to achieve greaf things. Pupis are confident and self-gssured.

L= ﬂ':le e e Em_be-:l Wis ) Thieir excalient atfifiedies to lkaming hawve a sfrong, posithve impact on their progress. They are proud of their achievernents
cumcutum. Furiher develop acfive, outdoor leaming. and of et schoal. The oevelspment of SAEC £ 4 hign pricriny and this s emioedded n he schools cuure and is g
forest schools and support emotional resilience and golden threosd which runs through ol cumculum oreos — chilren weork on gisbal goos, discuss Bitisn Vaises and nave
well-being. achiewed the gold award for their weork with LSET+. We openly discuss profectad charactenstics and also celeorate

simibarities. A strong vaues ethos i@ reflected in pupil relafiorships and the aethos of care B evident in evendhing we do.

RSE Active Learning
RSE EElmiDHShiFS Education Outdoor Leaming - timetabled
Sex Education Forest schools
Aclive Leaming Health Education (PSHE] Active Unifarm
Emotional Resilience Staff Training Orienteering

Parental engagement

Educate & Celebrate Active English & Active Maihs

Reviewesd in light of the COFSTED Guidancs

Investors in Children aon sexual harassmesnt and abuss in school

nc Award

Emotional Resilience Educate & Celebrate Gold

Pupil Task Force

Implement suggestions from supporting Youtn Fride Network

CYP with Anxiety Training Review of all palicies Pupil Voice

Metacognition & Self-regulation Teaching & leaming resources Active cifizens — giving senvice

Ialkabout, Creafivity focus Establizh r.e-gulc:lr, vﬂne-f:ll .
consultation opportunities which

Cumiculum focus on wellHoeing and seif- Pride licrary result in clear and published

esteem, self-regulafion PSHE actions

Develop a bank of teaching
resources and plans fo support
inchusion and diversity

Our cumiculum enables pupils to reoonse
anline and offline fAsks o their well-being




Priority 4 Leadership & Management v Context: Mew lsadership team January 2021 Leaders have a clear and ambificus vision for providing high-
guality education to all pugils. This 5 reclised through strong, shared volues, policies and practice. This vision
has been maintained throughout the pandemic. Committed fo confinwouws improvement in teaching and
learning; this is underpinned by an effective well planned CPD prograrmmme in order to facilitate the
exchange of best proctice. We provide opportunifies for teachers to consider and experiment with their
learning and ensure that CFD leads to improvements in the guality of education. Performance
managemsant of teaching and support staff links o school pricrties and fo feaching and leaming to ensure
that we confinue to evolve and move forward. 3taff feed into their own developmeant priorifies.

Subject Action Plans Training / Development

Leaders have conducted curriculum
audits and vsed these to inform
action plans

Subject Leader training (SIP)
Attend Network meetings

Lead a staff meeting for other
staff

Action Plans sit under the SIP and set
out key priorities for subject

development Support from SLT

Regular review points throughout the

Subject leader time
year

Curriculum Review strategic Plan SENCO
Deep Dive of their curiculum area Sets out the forward plan for the year NASENCO course
Book review Includes monitoring opportunities SLA from LA consultant
ini Short note & support plan
Pupil voice Staff development and training e
Planning Pupil voice

Pravision map for the school
Governor monitoring and meetings

schedule

Teacher voice

arly identification &
fervention

Reqular tasks for the year



Ciontext: 5taff in eady years aore knowledgeable about the development of young children. This knowledge i=
uzed fo plan and implermeant an amibiticus cumiculum which meets the needs of all children. The curmiculurm
iz designed to give children, pariculary the most disodvantaged, the bnowledgs, self-oelief and culfural
capital they need to succesd in Me. The curiculum iz coherently plonned and sequenced. It bbudds on whaot

Priority & Early Years Vv

To ensure that the new EYFS Reformns

2021 are embedded and utilised children know and can do, preparing them for the nexdt stage in their lzarming building knowledge and sklls.

effec:’r'welyf Qur EYFS curriculurn is highly resporsive fo pupil nesed and resulis in o wids wvaristy of activifies which
stirmulate interest and curicsity in all areas of lecrning this is supported by o wellrescurced and stirmulating
ervircnmment.

Staff Trainin . .
g Pupil Led Provision
Weeldy team ITlE.'ETIr'!-;;IE to supp-.:u_r’[ planning, ‘Whala Cioss Teaching at the beginning ard end of
staff Training assessment ond cumiculum provision sessians Phonics 20-25 mins - JAE5s, 20 mins -Topic
Training on the 7 areas of l2oming 2 #ire deos- 15 mirs-Eary firme Ihe rast of the day = pupl 1ea
- - = Communkzaion b Lonouoge - Pinsical Davaloprnant - Fesanal, Sodal B . . . -
Pupil Led Provision Srofznd Devaloprant £ Tnaciis Ao Rermcy-hisamai or Pianning is child l=d and foliows children's interests.
DRSO T Mo Bapneaitag At L Dason Micre fime fo do this—oa a more meaningful level as
. . R e foous on gathenng evidence & forma
Communication & Lung“uge Early Excsllencs Scaffcided Tolk teaching.
HT training- Meonitoring and Bwaluating Eody Years
Provizsion The Cunosity Approach —a calm, engoging and

Managing Feelings &
Behaviour

irteresting setfing in which to learm with realistic
and oper-ended resources allowing them to
develnp 1o be the Dast they oan be.

Early Years Teacher o altend fraining on
Teaching Yocabulary in the Early Years

Early intervention

Managing Feelings &
Bghayiawr

Communication & Language Early Intervention

Talking as we are playing, adults oz fhe role Eary identification of vulneralkle pupil o ensure

targeted individual support and intervendion ialf Begulcticn and managing

madels. fealings

) MNELl — Nuffield Eary Language Infervention

Flaying lots of small group games . Understand their cwn feelings ond
Speech & Language — Emily Bockes h la's feali

Use of high guality tewts linked fo each topic ainer peopls s TEelings

with a wide range of genres and authors, Early Te-:?rs NHS Course I.:'r'cln’lct"g and . Recognising and lobeling feelings

i . o Developing Vocalbulary in the Barly Years" after
Using high quality liorary books to z2nd home Ralf farrm Positive role madels

far shared recding.

cse monitoring and eardy interventicn

Reading lots of stories, ook talk, peerreading







